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I N T R O D U C T I O N
In 2017, the UK generic medicines market experienced an uncharacteristic amount 
of volatility.  This market dynamic created a number of headlines in the trade and 
mainstream media around the pricing and supply of generic medicines.  

In order to fully understand the market dynamic during this period of volatility it is 
worth looking beyond the headlines and considering the factors involved within 
the context of the overall supply and value of generic medicines. Accord UK set 
out to analyse the impact of the changes in medicine pricing and reimbursement. 
The aim of this White Paper is to share the data and findings to reflect and provide 
context on what was an interesting period. 

W H AT  C AU S E D  T H E  V O L AT I L I T Y  
I N  D R U G  M A R K E T  P R I C E ?
There were three key elements that resulted in the changes in UK generic medicine 
prices and reimbursement in 2017:

 — Market factors
 — Concessionary pricing
 — Average reimbursement

Market factors
The dynamics behind some of the UK generic market price and supply volatility 
have been much discussed, but essentially the key market factors were:

Post Brexit currency changes
There was significant change to the value of the Pound Sterling (£) alongside 
the variance of other currencies following the Brexit referendum.  From a UK 
perspective these currency changes negatively impacted the cost of acquiring 
finished goods, API (Active Pharmaceutical Ingredients) as well as other product 
components.
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Withdrawal of various GMP (Good Manufacturing Practice) certification by the 
regulators 
This had the impact of creating some supply issues as well as widespread stock 
speculation in the market. 

W H Y 
G E N E R I C S 
M AT T E R ? 
The British Generic 
Manufacturers 
Association (BGMA) 
estimates that 
generic medicines 
save the NHS 
approximately 
£13.5 billion a year. 
Generic medicine 
forms a key part 
of the UK Health 
system, with 
approximately 
75% of the 
UK’s medicines 
now dispensed 
as a generic. 
Competition 
across these 
generic medicines 
generally keeps 
pricing low, which 
in turn creates 
widespread 
access to high 
quality, affordable 
medicines.  

£13.5 
BILLION 
ESTIMATED ANNUAL 
SAVINGS BY THE NHS

75%
UK MEDICINES DISPENSED 
AS A GENERIC



An overall squeeze on reimbursement pricing 
The chart below demonstrates that average reimbursement prices per item were 
coming down, which in turn meant it took less movement of price to create a 
challenge for dispensers to acquire the product below the existing reimbursement 
price. The chart below (figure 2) demonstrates that the volume of generic 
medicines covered by Category M has consistently grown whilst the overall value 
has declined since 2015 meaning the average reimbursement price per pack has 
come down 22% since 2015.

2013 2016 20172015

ARP Volume

2014

£2.00

£2.50

£1.50

£1.00

£0.50

£0.00 1,100,000,000

1,110,000,000

1,120,000,000

1,130,000,000

1,140,000,000

1,150,000,000

1,160,000,000

1,170,000,000

1,180,000,000

1,190,000,000

Figure 2

Concessionary pricing
The Department of Health and Social Care (DHSC) and Pharmaceutical Services 
Negotiating Committee (PSNC) agree the mechanism for calculating and issuing 
concessionary pricing and as part of our analysis we have not explored this.  

What our analysis does show is in 2017 there was a clear increase in the numbers of 
generic medicines (both number and value) granted a concessionary price versus 
the previous year. The below chart (figure 3) shows the change throughout 2017 
and into 2018 in the number of generic medicines being granted a concessionary 
price.  While this is a measure of where pricing is above reimbursement, it shouldn’t 
be the only measure and needs to be considered against the reimbursement 
framework in total. 

For example, in April 2018 there were 47 generic medicines with a reimbursement 
price of 50p or less, with the lowest being 28p. These 47 generic medicines have 
an annual combined volume of over 200 million packs.  Therefore, it clearly doesn’t 
need much change in market pricing to create a squeeze between market price 
and reimbursement price. 
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Figure 3: Number of price concessions for generic medicines granted by the Department of Health  
& Social Care (Source: National Audit Office ‘Investigation into NHS spending on generic medicines in 
primary care’ June 2018)

The data reveals the total value of generic medicines reimbursed through being 
granted price concession status was approximately £75 million in 2016 rising to 
approximately £340 million in 2017.  While this is a significant increase, research 
indicates it is only part of the picture and required further exploration. 

The average 
reimbursement price 
per pack has come 
down 22%

There was a clear 
increase in the 
numbers of generic 
medicines granted a 
concessionary price

 In April 2018 there 
were 47 generic 
medicines with a 
reimbursement price 
of 50p or less, with the 
lowest being 28p



Average reimbursement
To take the above into account but explore the wider context, it is important to 
look at the value of generic medicines reimbursed in Category M and Category A of 
the drug tariff combined (the vast majority of generics).

The data analysis showed that the volume of generic medicines in this part  
of the drug tariff is over 1 billion packs. Between 2016 and 2017 this grew to over  
1.1 billion packs. 

Excluding the concession pricing element in 2017, we estimate the total 
reimbursement fell by over £340 million from £2.94 billion in 2016 to £2.6 
billion in 2017. Adding the value of those generic medicines that were granted 
a concessionary price gives the picture below. As you can see the total value of 
reimbursement for generic medicines has decreased, despite both volume growth 
and a well-documented period of market volatility. 
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To take this a step further we looked at the average reimbursement price for 
generic medicines in 2016 and 2017, the below table shows our findings.

Our calculation took the monthly tariff price in Category M & Category A, or the 
concession price where granted, and used market data to volume weight the 
pricing. This demonstrates that in 2017 the average price for a pack of generic 
medicine was £2.46, which despite the market volatility is actually a decline in real 
terms versus 2016 - when we estimate the average price per pack was £2.80. To add 
further context to this number the trend is continued when looking at 2018 YTD 
up to September. Our calculations show that the average reimbursement price for 
2018 so far is at £2.44 (YTD Sept).

Average Reimbursement Price 2016 2017 2018 (YTD Sept)

@ Tariff £2.73 £2.17 £2.33

@ Tariff inc. Concession £2.80 £2.46 £2.44

CO N C LU S I O N 
Clearly throughout 2017 there were significant challenges for all in the supply chain 
as the UK generic medicines market was more turbulent than we have seen in 
recent times.  This “perfect storm” created lots of logistic, commercial and political 
pressure yet despite the challenging environment patients continued to receive 
their medicines.

The analysis outlined provides context on the economic elements of how this all 
played through to reimbursement pricing.  Moreover, it also demonstrates that 
in the widest context the market continued to function despite the challenges 
created by currency volatility, regulator GMP initiated manufacturer withdrawals 
alongside a changing UK political landscape.

An overall reimbursement price of £2.46 per item across more than 1000 generic 
medicines that supply a volume of more than 1.1 billion packs of medicine a year 
seems like the UK market is working and still getting very good value for its generic 
medicines.

A B O U T 
ACCO R D  U K
Accord UK is one of 
the fastest growing 
generic pharmaceutical 
companies in Europe and 
has an extensive supply 
chain through its UK 
based sites, helping to 
ensure a consistent supply 
of life-saving medicines 
for patients, whilst 
supporting customers to 
react quickly to dynamic 
market conditions.

accord-healthcare.co.uk

H O W 
ACCO R D  U K 
C A N  H E L P
Accord UK understands 
generic pricing and 
reimbursement and 
can add value to 
busy pharmacists by 
supporting them to 
easily navigate this often 
confusing world.  

To see how Accord UK 
can help you or to learn 
more about our simple, 
transparent Accord 
Scheme please contact 
your Accord Account 
Manager or call our UK 
based Sales Team.* 

0800 731 0370
accordscheme.com

* Calls may be recorded for training  
and quality purposes


